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Evaluation of treatment of  DFS in outpatients attending a diabetic foot clinic in cooperation with an interdisciplinary network.
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30 patients with a new diabetic foot ulcer presenting at a diabetic foot clinic between October and December 2002 were re-examined 6 months later. The foot clinic works in cooperation with 2 podiatrists, who work at the clinic 3 days a week, an orthopaedic shoe technician, who works with the diabetologist on one afternoon a week, and a psychologist, who works one day a week in the practice. The diabetologist also works as a consultant on a ward for patients with diabetic foot syndrome within the diabetes department of Bethanien Hospital, Hamburg, as well as on a similar ward within the vascular surgery department of Asklepios West Clinic, Hamburg, Germany. The patients had an average age of 64 years, 12 patients had previously been diagnosed with peripheral vascular disease, 5 patients had a diabetic osteoarthropathy, 5 patients had renal insufficiency, 4 patients had already had minor amputations, 3 patients had had a major amputation. Ulcers were classified according to the Wagner/Armstrong scale.  At 6-month follow-up the ulcers of 23 patients had healed, in 5 patients an improvement could be documented, healing in 2 patients had stagnated. 6 patients were treated as in-patients (3 without surgery, 3 with vascular surgery). Major amputation could be completely avoided, in one patient minor amputation was necessary. These results were possible, due to the very close cooperation between out-patient and ward-based treatment, having virtually the same team in both settings. Furthermore, the treatment programmes take place within a city-based interdisciplinary network of  26 diabetologists working in out-patient clinics, 35 doctors specialising either in surgery or general medicine, 23 doctors in hospitals, 5 orthopaedic shoe technicians, 4 podiatrists, 1 psychologist and 14 diabetes specialist nurses and community nurses. The members of this network meet every 3 months to discuss cases from an interdisciplinary viewpoint and to develop structures to improve communication and quality levels. They work according to the International Consensus on the Diabetic Foot, the guidelines of the Diabetes, Vascular Surgery and Wound Management Societies, as well as their own contracts of interdisciplinary cooperation. On the base of existing health care structures, defined clinical pathways and measurable results, such networks may become increasingly important as part of integrative care models in Germany. 
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