O21

A  disease management project in diabetic foot therapy: results of a 4-year implementation
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On the basis of a previous retrospective study (Diabetic Foot Study Group, Fiuggi 2000) a four year prospective study has been performed in order to evaluate:  the applicability and efficacy of a disease management project on diabetic foot (DF) through the implementation of International Consensus on Diabetic Foot (ICDF), and an intensive collaboration between our hospital (Multidisciplinary Team) and  Primary Health Care (general practitioner, GP) for diagnosis and therapy of diabetic foot.  The following parameters have been evaluated: 1. the percentage of subjects with diabetic foot referred by GP to our diabetic unit (DU) never come before to our attention,  2. the possible reduction of hospitalization for diabetic foot in Pistoia area  (157.000 inhabitants); 3. the final outcome of foot lesions , 4. the real importance of this project in terms of  total number, quality, and diversity of the  services  performed by our unit and  respect to the objectives of our Local Health Administration System.  It has been demonstrated: 1.  an increase of  the number of patients directly referred by GP to the DU,(about 40% in 2000, 75% in 2001and 90% in 2002). 2. a reduction of the number of hospitalization for diabetic foot of 10% in 2000 ,  35% in  2001 and 2002.  3. a significative increase of  the number of patients with  early stages  of diabetic foot lesions referred to diabetic foot clinic. 4. a progressive reduction of total number of  amputations (from 14 in 1999, to 10.5 in 2000, to 3.8 in 2001, to 3.82 in  2002 / 100.000 inhabitants; p<0.001). 5.  a progressive increase of outpatient visits (337 in 1999, 969 in 2000, 1545 in  2001, 1744 in 2002), of visits in  Day Hospital (24 in 1999, 28 in 2000, 57 in 2001, 85 in 2002), becoming in 2002 about 40% of the whole clinical activity of the DU.  The capacity of the  diabetic foot clinic  to  “attract” people from Pistoia area   has grown from  25% in 1999, to 35% in 2000,  to 95% in 2001,  to  98% in 2002; in 1999-2002 it has been a significative percentage reduction (from 75 to 3%) of hospitalization for DF of patients from Pistoia area in other Health Administration System of Tuscany. Therefore, the implementation of ICDF and the application of a “disease management” project can really decrease the number of hospitalization for diabetic foot as well as the number of amputations.  An additional step in this project will consist in organizing meetings at least every year between GPs and the Multidiscplinary Team  to share new guidelines on diabetic foot and new therapeutic approaches of DF lesions.

